United Sunshine States Portuguese Water Dog Club, Inc

1101 Banks Rose Court
Celebration, Fl. 34747

Board of Directors Meeting
Date: 1/22/2024

In Attendance

Lori Torriero, John Brock, Chris Dort, Pam Oberst, Zac Crump, Amanda Ellery, John Rodenburg,
Vickie, Baker, Marie Forgach,

President Report — Lori Torriero

Nothing

Vice President Report — John Brock

Nothing

Secretary Report — Chris Dort

Amended minutes to include e-votes. Motion to approve by John B, seconded by Vickie. Motion
Passed.

Treasurer Report — Pam Oberst

Nothing

Membership — John Brock

John B stated that he needed to start receiving the new membership emails. Vickie will make the

changes as soon as she receives an email with email information.

Water Activities Committee — Vickie Baker

The changes to Policy #9, which include the use of Perf Dog with random draw and guarantee entry
need to be voted on. Motion to approve by Pam Oberst, second by Marie Forgach. Motion Passed.



WAC has list of equipment that the club needs to purchase.

Club Historian — Vacant

Communications — Zac Crump

Nothing

Website — Vickie Baker

All water camps, and dry land train has been posted on club website. NSB and Villa RicaWater Trial

information is up to date. Fall Water Trial dates are posted. Website is up to date.

Merchandise — John Rodenburg

Nothing to report, is working on a few items. Talked about researching the company “Tee Springs” for
future merchandise.

Events — Amanda Ellery

Reaching out to different area club members to arrange a “Try It Day” in their area. Information to
follow, hoping to start activities in April 2024.

Achievement Awards — Marie Forgach

List of award recipients is complete and will be forwarded to John Brock and Zac Crump to be

advertised in the Courier.

Supported Entry — Zac Crump / John Brock

Nothing

PWD Jamboree — Zac Crump / Amanda Ellery

Amanda has a meeting (early February) with Judy Leather to get the financials from the 2023 Jamboree.

Old Business

1. Zac Crump requesting money from club to sponsor morning hospitality at the National Specialty in
Tennessee.

New Business




1. National Specialty - Zac Crump - Talked to the World Equestrian Center in Ocala Florida, Rodney
will put together a proposal so we can have a general idea of the services they can provide to see if
this is a viable option. He did request if we decide to go forward that John Brock visits the facility to
make sure the site will work for the event. Updated information from Carol Maidenly is asking that
anybody interested have their bids in by early February. Preliminary events are the Chicagoland Club
in 2026 and USSPWDC in 2027. John Brock has visited the facility and stated that it looks to have a 5
acre lake with 1500 ft of beach/grassy area that is work for a 2 trail site. Zac Crump will submit the
bid.

2. Lori stated that we need to start thinking about this years specialty and if we are going to submit a
raffle basket or an auction item. Vote will be taken at a later date.

3. John Brock brought up for Zac Crump the idea of AKC sanctioning to explore the ability to run
different AKC trails. John Brock will contact Cindy Stansall from the AKC and Zac Crump will form a
committee to further investigate. Motion by John Brock, second by Vickie Baker, Motion Passed.

4. Lori stated that Pam Oberst needs to send out a proposed budget for 2024, Pam stated that she
needs to get budgets from the Water Training Committee and the Water Actives Committee.

5. Lori brought up the idea of implementing the use of zoom meeting for interested topic for the
membership for learning and trading information. Club does not have a zoom account but John Brock
stated that it was ok to use his business account for this purpose. It was also discussed that we might
need a regional area or sub groups to the club, being tracked on a calendar to focus on events that
are happening seasonally to deliver value to the membership. There was also a mention of having a
mentoring program. All topics will be continues at a later date.

Motion to adjourn the meeting by Pam Oberst, second Vickie Baker, Motion Passed. Meeting Ended.

EMAIL VOTES;

1. January 30, 2024 - $700.00 for Hospitality at the National Specialty, Motion by Zac Crump, second by
John Brock, Motion Passed.

2. February 9, 2024 - Move to amend the minute on January 7, 2024 to reflect that Dolores F. Torriero has
been elected President of USSPWDC. Motion by Lori Terriero, second by Amanda Ellery, Motion
Passed.

3. February 10, 2024 - To change signatory for access to club bank account to Dolores Torriero and Pam
Oberst. Motion by Lori Torriero, second by Amanda Ellery, Motion Passed.






