United Sunshine States Portuguese Water Dog Club, Inc

Board of Directors Meeting
Date: 3/4/2024

In Attendance

John Brock, Chris Dort, Pam Oberst, Zac Crump, Amanda Ellery, John Rodenburg, Vickie Baker,
Marie Forgach,

President Report — John Brock

2024 Budget was sent via email to all board members on Monday morning. After board discussed the
budget Vickie Baker made a motion to approve the 2024 Budget noting that the budget showed a
deficit of $640.36. Marie Forgach seconded the motion. Members voted unanimously to approve the
2024 Budget.

Vice President Report — Amanda Ellery

Nothing to report

Secretary Report — Chris Dort

Nothing to report

Treasurer Report — Pam Oberst

Nothing to report

Membership — John Rodenburg

Nothing to report

Water Activities Committee — Vickie Baker

Nothing to report

Club Historian — Vacant




Communications — Zac Crump

Reported on the National Specialty bid - just working on lowering the cost of the hotel.

Website — Vickie Baker

Nothing to report

Merchandise — Amanda Ellery

Currently working with John R to develop and implement strategies to boost merchandise sales.

Events — Amanda Ellery

Nothing to report

Achievement Awards — Marie Forgach

Nothing to report

Supported Entry — Zac Crump / John Brock

Nothong to report

PWD Jamboree — Zac Crump / Amanda Ellery

Nothing to report

Old Business

Nothing to report

New Business

E-VOTE:

1. March 1, 2024 - Policy #7- Club Awards language change. Motion proposed by John Brock,
seconded by Zac Crump.

Yes - Chris Dort, Pam Oberst

No - Vickie Baker, Zac Crump, Amanda Ellery, Marie Forgach and John Rodenburg
Abstain - John Brock

Motion did not pass.

2. Several ideas were discussed throughout the meeting to help generate more income for the club
however, these ideas are in the infancy stage of discussions. As a result, at this point in time,

nothing has been proposed or voted on to move forward.



