United Sunshine States Portuguese Water Dog Club, Inc

Board of Directors Meeting
Date: 4/29/2024

In Attendance

John Brock, Chris Dort, Pam Oberst, Zac Crump, Amanda Ellery, John Rodenburg, Vickie Baker,
Marie Forgach,

President Report — John Brock

It's been a busy couple of months. Courier ad for member awards has been placed.

Vice President Report — Amanda Ellery

Hold Harmless - needs to be added to volunteer report. Already in participation agreement Vickie will
talk to Trial chair or Volunteer coordinator to track.

Secretary Report — Chris Dort

Nothing to report

Treasurer Report — Pam Oberst

Club money invested with Bank, 2 CD on 3/13/24, one for $15,000 for 7 months and one for 10,000
for 4 months. When they mature, they will be put out for 6 months each so they will be maturing every
6 months.

Membership — John Rodenburg

6 new members, 2 in a 10-day waiting period. Total membership for 2024 is 137, still have 35 who
have not renewed. Researching availability of a master list.

Water Activities Committee — Vickie Baker

Water Activity Chair Report Q2, 2024

Water Camps for 2024



e Dry Land Training (NSB) 13 Teams. Net Profit $42.43

e Venice Beach Dry Land Training was cancelled

e Two NSB Water Camps (NSB) YTD
- March 16-17 — 12 Teams Saturday, 13 Teams Sunday. Net Profit $151.28
- April 20-21 — 24 Paid Teams, $418.62 Net Profit.
- Water Camps planned for May 4-5, 11-12, and Villa Rica May 17-18.

Water Trials for 2024

e NSB - June 1 JR/APP Only Water Trial Seminar followed by June 2 JR/APP only Mock Water
Trial — Judge is John Ellery

¢ Villa Rica, GA Water Trial June 29-30 - Karen Childers (Water Trial Chair); Terry Revak (Water
Trial Secretary), Judge: Jules Asbed. Premium is posted on Perfdog.com and the Website.
Entries open on-line May 24, 2024 at www.Perfdog.com.

¢ High Falls County Park Water Trials are planned for October 5-6, 2024 John Brock (Water
Trial Chair), Marilu Novy (Water Trial Secretary) with Judges: Lori Crouch and Judy Murray.

Policy and Documents:

e The WAC submitted to the Board approval requests to Policy #9 (Water Trial Committee) and
Perfdog/Random Draw/Guaranteed Entry. 2024 water trials will implementing Guaranteed
Entries for Key Volunteers.

e Awards
e Sent out CC for those who are owed an award from 2023 to let Lydia know.
e Lydia Moyer is working with Terry Revak to split the duties for awards for 2024

Equipment

We need to determine if we need to upgrade Water Trial EQuipment. If you have ideas, please reply
to me and | will get them on a list. (e.g. nippers, new easel boards and markers)

WEBSITE Report Q2 2024

Website
e Updated the USSPWDC APP
e Created Raffle Basket Jotform for the National Specialty
e Created the T-Shirt Picture Auction for the Villa Rica Trial

e Updated the Webpage for the Villa Rica Water Trial including Premium and built the jotforms
for Volunteers, Substitute Steward, Meals and T-shirts and Practice Day (go live is June 3)

e Submitted the monthly Jotforms reports to Pam Oberst for financials for Jan, Feb, Mar



e NSB Water Camps (Janice Butler)

¢ Villa Rica Water Camps (Janice Butler)

e One Free Water Camp Day (Janice Butler)
e Membership Renewals (John Rodenburg)
¢ National Specialty Raffle Basket (Zac)

Club Historian — Vacant

Communications — Zac Crump

Report for 2026 National Specialty- Just about to get contact finalized with World Equestrian Center
(WEC)

$169.00 a night for Hotel on sight with one time pet fee of $100 but trying to get that down to $50.
$149.00 a night secondary hotel (10 miles away), pet fee built into rate.
$75.00 a night for R/V sites with full hook-up

Catalog - Vickie Baker

Communication and Publicity - Amanda Ellery

Conformation Chair - Meg DeFore

Grooming and Reserve HandlerParking - Julie Parker and PJ
Health Chair - Jane Harding

Hospitality Chair - Jan Allred

Merchandise and Logo - Liz Powell and Candice Duclas
Obedience and Rally- Nancy Watson

Performance Chair - Marilu Novy

Performance Co-Chair - Pam Lesher

Treasurer- Carol Maddenly

Trophy Chair - Terry Revak

Co-Chairs for Volunteer Coordination - Cathy Clark and Amy Lane
Website - Janet Boyd

Numerous other job email Zac if interested

Email out to Royal Caine to see about sponsorship

24hr fully staffed vet clinic on sight.

Report for AKC Sanctioning- Paperwork has been submitted to see where they will start us. Using
Meg DeFore’s address for paperwork.

Website — Vickie Baker

Working on membership only part of website.



Merchandise — Amanda Ellery

Currently working on finding a better company for merchandise.

Events — Amanda Ellery

Still working on getting a vendor for the spring tee shirts, the old vendor wanted to charge shipping for
each individual item.

Achievement Awards — Marie Forgach

All awards have been sent out. One was damaged but has been replaced.

Supported Entry — Zac Crump / John Brock

Email blast has gone out, some have already donated. Shopping for participation gifts and a more
economically friendly venue.

PWD Jamboree — Zac Crump / Amanda Ellery

Nothing to report

Old Business

Nothing to report

New Business

E-VOTE: NONE



