United Sunshine States Portuguese Water Dog Club, Inc

Board of Directors Meeting
Date: 8/18/2024

In Attendance

John Brock, Chris Dort, Pam Oberst, Zac Crump, Amanda Ellery, John Rodenburg, Marie Forgach,

President Report — John Brock

¢ Quick review, 2 Cds doing well, not sure if Vickie posted the 2nd quarter minutes.
e Sandy Foster is working with John to get better camp participation next year.
¢ Need to put together a nominating committee for 2025

e Board currently at 8 members, use to be 9, John feels 7 is optimal. Lydia is interested in a
board position.

e Marie Forgach is nominated as Nominating Committee Chair by Amanda, seconded by Zac,
vote unanimous- no opposed.

Vice President Report — Amanda Ellery

Nothing to Report

Secretary Report — Chris Dort

Nothing to Report

Treasurer Report — Pam Oberst

e Cds are good and protect us, $6500.00 in checking account only Pam and John have access.
John checks monthly to make sure all is as it should be.

e PayPal - Vickie, Lizette and Pam are the only ones with password access. Pam likes to keep
$2000.00 or less in the account to minimize exposure if there ever were an issue of
embezzlement.



Looking through our policies/procedures to make sure we don’t have any weak points which
would put us at risk for embezzlement.

Membership — John Rodenburg

8 new members since last meeting. Need to come up with some ideas to grow membership,
possibly reaching out to breeders.

Water Activities Committee — Vickie Baker

Vickie Baker is stepping down as WAC Chair on 8/31/2024, Sandy Foster will take over the WAC on
9/1/2024.

New water trial sight in Hartwell, GA. All approved, looking to have event there next year. Great hotels
and RV parks.

October Trial - in Seneca, SC, (October 5,6th) everything is up on Perfdog, opens Sept 17, 2024.

Club Historian — Vacant

Communications — Zac Crump

AKC Sanctioning- still dragging on. We are on the Docket for the next committee meeting, not sure
when the meeting will be.
At some point AKC certification has to go out for a vote to membership, no idea when that will be.

Website — Vickie Baker

Nothing to report

Merchandise — Amanda Ellery

Found a way to sell better. Water Doggin shirts are currently at $1150.00

in sales with several weeks to go. John and Amanda agreed that 10% of sales will be donated to PWD
health.

Working on some new Logo ideas, 2 big logos...Angie is working on Superhero dog logo. Mike
@Hometown has a new logo to be put on some fall and winter vests. John Brock ordered 21 shirts from
Big Frog with the Water Doggin Logo to sell at the National Specialty for $35.00 each.

Moving forward and looking very good with merchandise
Working on paw prints of your dog on a shirt, will work with Marie on this.



Events — Amanda Ellery

Nothing to report

Achievement Awards — Marie Forgach

Nothing to report

Supported Entry — Zac Crump / John Brock

e Supported Entry is on track - just waiting for 2 more payments.

e Support Veterans Ribbons - $60-$80 dollar fee.

e Social Event - Friday. Night Dec 13, 2024 - Waffle, Bahama Breeze. Motion made by Pam,
second by Marie, all in favor, Passed.

o Raffles in October - looking for ideas.

PWD Jamboree — Zac Crump / Amanda Ellery

Nothing to report

Old Business

Nothing to report

New Business

E-VOTE: Sandy Foster was unanimously approved to serve as the WAC Chair for 2025.



Hi John,

Apologies - | almost spaced this completely off. | will have a more formal report for the next
meeting but for this one, as we are in transition, I’ll provide some bullet points below.

| think most everyone on the BOD knows me, but for those who don’t, I've owned PWDs
since 2008 and have actively trained and competed in conformation, water, and rally. I've
also taken scent work seminars with my current PWD and will do more of that as my
schedule allows. |trained in agility with my first PWD.

When we lived in NC | was a member of both Movers and Shakers and USSPWDC. | was on
the M&S board for 6 years; 4 as a board member at large and 2 as vice president. | was the
water trial secretary for Southern Splash for 4 years and was the water trial secretary for all
four trials for the first (2016) Jamboree. Since relocating to Florida, I’ve been more active in
USSPWDC. | am a member of the Raleigh Kennel Club and served for several years as the
Program Chair.

I’m honored to have been asked to chair the WAC for the coming year and have reached
out to Vickie Baker to set up a call so that she can share anything she has in progress and
any information that will help with a smooth transition.

We have two members who have left WAC, Vickie Baker and Janice Butler. | will consult
the bylaws and any other legacy information to learn what the term lengths are for this
committee as well as look for guidance on size of WAC. Definitely the two people rotating
off the committee will be replaced. My initial thought is to replace the two members who
are leaving and then as soon as | officially take office, ask the remaining members to let me
know if they are interested in continuing on the committee, provided they are
eligible. Anyone not interested in continuing will be replaced. After a discussion with John
Brock, he reached out to John Sloan to assess his interest in joining WAC. He is interested
and will be one of the new members.

One of the first things I’m planning on is putting together a questionnaire for all of the
membership to obtain feedback on water camps and trials. I’'m concerned about the
number of camps and trials that were cancelled this year and would like to work to ensure
that we don’t have to cancel any camps or trials in the coming year.

I’d also like to encourage more collaboration between the Florida members and the
Georgia members and work to eliminate “we” vs. “them” sentiments that have been
counterproductive in the past.

I’m planning on scheduling a meeting either between the National Specialty and the
Seneca water trial or right after Seneca.

Thanks, Sandy



Water Activities Committee Chair Report Q3, 2024

Water Camps for 2024
e One Dry Land Training Camp held with 12 teams, Venice Beach Dry Land Training was
Cancelled
e June 1-2 Workshop and Mock Trial at NSB Cancelled
e August 10-11 NSB Water Camp Cancelled
e August 23-24 Villa Rica GA Water Camp Cancelled
[ ]

One more Water Camp planned for September 21-22 at NSB

Water Camps 2024  |# of Camps |# Teams Income Expenses Profit

Dry Land Training 1 12| $ 507.00| S (464.57)| S 42.43
Total NSB 15 8-21| $§ 5,820.18| S (4,006.20)| S 1,813.98
Villa Rica 1 19 $1,592.00/ S (690.00) $902.00
Total S 7,919.18 S (5,160.77)] S 2,758.41
Water Trials for 2024

e NSB - June 1 JR/APP Only Water Trial Seminar followed by June 2 JR/APP only Mock
Water Trial — Judge is John Ellery — Was CANCELLED

e Villa Rica, GA Water Trial June 29-30 - Karen Childers (Water Trial Chair); Terry
Revak (Water Trial Secretary), Judge: Jules Asbed.

Villa Rica Water Trial Number Total
Water Trial Entries 72 $3,094
Meals $2,850
Raffle/Auct $1,230
T-Shirts 44 $988
Magnets $226
Total Income $8,388
Less Expenses $7,294
Profit/Loss $1,094

e High Falls County Park Water Trials are planned for October 5-6, 2024 John Brock
(Water Trial Chair), Marilu Novy (Water Trial Secretary) with Judges: Lori Crouch and
Judy Murray. Premium posted on August 13, 2024 Opens August 26 on Perfdo

Policy and Documents:

Due to the amount of refunds for water camps this year (greater than $1300.00), and the fact that
the Club bears the cost of the PayPal Fees — I am recommending the Board consider modifying
Policy #5 to reflect that cancellations made will be refunded less the PayPal Fees — see below.



Policy #5 — Water Camp Registration and Payment

Camp fees will be refunded (Less PayPal Fees) for changes or cancellations made up to two
weeks before the first day of the camp after which fees are non-transferable and non-refundable.

In the event the Club cancels the Camp for any reason all camp fees will be refunded. (Less
PayPal Fees? Up for discussion.)

Awards
e Lydia Moyer continues to work with Terry Revak to transition award responsibilities for
2024 and 2025. Award Inventory to be provided.

Equipment
e Bakers purchased new fabric to cover the boat platform as a hole has been worn in the

seat© Butt huggers. $24.98. the platform will be recovered for the October Water Trial.



USSPWDC.com Website and Jotforms

e Updated the usspwdc.org webpage for the Villa Rica Water Trial which went live June 3.
This included uploading the premium and building the jotforms for Volunteers, Substitute
Steward, Meals and T-shirts and Practice Day

e Currently creating the jotforms for the October Water Trials

e Submitted the monthly Jotforms reports to Club Treasurer for financials for months of
Apr, May, June and July

- NSB Water Camps

- Villa Rica Water Camps

- One Free Water Camp Day

- Membership Renewals

- National Specialty Raffle Basket



