
 

 

United Sunshine States Portuguese Water Dog Club, Inc 

Board of Directors Meeting 
                                                                                                                      Date: 11/18/2024 

In Attendance 

John Brock, Chris Dort, Pam Oberst, Zac Crump, Amanda Ellery, Marie Forgach, Vickie Baker 

President Report – John Brock  

• Apologized for being a little disconnected but he’s working his way through the loss of Ace. 

• Thanked all the members of the board for doing such a great job this year. I think we did a nice 
job for club members. We had a successful year with some initiatives that will carry over to 
2025, the first being the National Specialty for 2026.  

Vice President Report – Amanda Ellery 

• Nothing to Report 

Secretary Report – Chris Dort 

• Vickie had mentioned sending out the minutes and that it is the secretary’s job, but the 
secretary doesn’t have a membership list. It was clarified that the secretary only needs to send 
the minutes to the board. Asked to please be sure to attach all e-votes and reports. 

Treasurer Report – Pam Oberst 

• There’s been a change in the requirements for insurance. We must have the documents prior 
to end of current policy which is January 1st which may require the club to have to pay for it 
this year. Please do not publish the dates for water camps until the insurance documents have 
been sent in. The club is limited to the numbers of sites/events they can insure within a 12-
month period.  

• Also, if the board changes the bylaws, the treasurer needs a copy of the changes to send for 
the sanction. Advised that the club is a long way from that.  

• Needs a list of current officers for the sanction paperwork, advised to wait until the new year. 

 

 

 



 

 

Membership – John Rodenburg 

• 147 members 

• 49 renewed or are new 

• 8 are qualified complimentary members but none have renewed. 

• 82 are individual membership and 57 are family membership  

• 4 Alabama, 67 Florida, 28 Georgia, 31 North/South Carolina, 17 other and 1 Canada 

Water Activities Committee – Sandy Foster 

• See attached. 

2026 National Specialty – Zac Crump 

• Most of the main positions are filled 

• Fundraising and sponsorship committees need to be filled, looking for suggestions  

• Looking into offering a fast cat trial. It was approved by seat, then taken to the BOD where it 
was tabled. Black Night Fast Cat has agreed to host the trials. Two days, 150 dogs per trial – 
total of 300 dog per day will generate $4 per run. Offering fast cat 4 days, with the last 2 days 
open to all breeds, will generate $6 per run. This has gone before the PWDCA board before 
and there was a past president that was heavily opposed. First 2 days for PWD’s only with a 
month to register before it’s open to all breeds. PWDCA is asking why we want to do it and 
checking on insurance policy.  

• Evaluating silent auction ideas. Considering displaying the silent auction items in the expo hall 
so people can have time to look at them and make their bids. If there are high dollar items 
offered, they will be bid on during the final night banquet. Considering ideas such as a fun 
night / wine tasting. Also considering ideas for awards. There are a lot of things happening.  

Communications – Zac Crump  

• Nothing to report 

Website – Vickie Baker  

• Since the last meeting the club had the October water trial, so the jot forms were created for 
merchandise, food, water site practice. The holiday fun day form was created and about 25 
people have signed up for the party. A list of attendees has been sent to Meg for food 
preparation. Supported entry keeps dribbling in with 8 to 10 people signing up to attend. Copy 
of that has been sent to Zac.  

 



 

 

Merchandise – Amanda Ellery  

• Nothing to report 

Events – Amanda Ellery  

• Nothing to report 

Achievement Awards – Marie Forgach 

• Nothing to report 

Supported Entry – Zac Crump / John Brock 

• Should be all good. Needs to get with rosette lady. Amanda and John will deliver awards.  

AKC Sanctioning – Zac Crump 

• Sent out email, Vickie was only one that responded, haven’t had time to go through all the 
comments.  

• The one thing on the sanctioning piece I will say is I think the context of AKC is looking for in 
bylaws. Sent out the Colorado club’s bylaws that were approved and then the revision that I 
made based on the 2 documents. The one thing that needs to be extremely clear is that AKC 
does not run with own rules and regulations. If you look at document everything that AKC 
wants to see is all based on Robert’s Rules of Order, so everything references to that. For the 
most part our bylaws where within line there was a lot of language that needed to be tighten 
up, things in there that really didn’t need to be in there and I don’t know why they were in there. 
I took the three different documents, made a document which is by no means perfect, and 
Vickie offered lot of good comments that I need to get to. I guess one thing that I know was on 
everyone’s mind was about do we have to have monthly meetings. John reached out to a 
contact with the Siberian club and then John and I both had a conversation with Fred Forman 
and no you do not have to have monthly meetings. You must have some type of stipulations 
for meetings and if you look at Colorado’s they basically state that they will have 4 quarterly 
meetings per year with membership and that they open their board meetings up for members 
to listen in, like the PWDCA. We currently have one meeting for membership, but we have 2 
additional opportunities at water trials, or we can also offer Zoom meetings. There will be 
verbiage that any in-person meetings will be in the central Florida area. If I read between the 
lines in what Fred wrote it’s that you must do the formalities, you’ve got to get it in writing with 
proper verbiage, but you’ve got flexibility there.  

• We need to develop bylaws for the future and ensure that we do not box ourselves in with tight 
verbiage. Flexibility is key, multiple ways to communicate. Still have a lot of work to do on it, 
need to get through Vickie’s comments, there are questions on membership. The biggest 
change will be to membership, club meetings and voting on new members. Colorado evaluates 
new members in the same manner as the PWDCA. Applications, go through the board and 
then the members and the membership chairs evaluate new member applications. I will 
continue to work on this. If there are any questions or comments sent an email to Zac. 

 



 

 

Old Business  

• Update on nominating committee - Sandy Foster and Connie Rooke, will be voted on at 
Holiday Fun Day 

• Vickie made a motion to modifying Policy #5 for water camp fees such that camp fees will be 
refunded less the processing fees for changes or cancellation made up to 1 weeks before the 
first day of camp. Marie seconds the motion, unanimous approval. 

New Business  

• E-VOTE:  11/22/2024 - WAC requested a vote on the fitness webinars by Colleen Bragg. The 
USSPWD club will cover the $100 set up fee as requested by the WAC. Amanda made the 
motion and by 11/23/2024 it had unanimous approval. 

         
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



USSPWDC Water Activities Committee Report – 16 November 2024 
 

Water Committee Members 
Leadership of the Water Activities Committee (WAC) transitioned on 01 September 2024 from Vickie 
Baker to Sandy Foster at the request of Vickie Baker.   

Sandy reached out to the current committee members extending the invitation to remain on WAC for 
anyone wishing to do so. 
The following members will remain on the Committee: 

• Amanda Ellery 
• Marilu Novy 
• Lydia Moyer 
• Terry Revak 

Committee members rotating off WAC: 

• Janice Butler 
• Vickie Baker 
• John Brock 

New members replacing those rotating off WAC: 

• John Sloan 
• Kevin Smith 
• Lizette Wagoner 

The composition of WAC for the coming year has a balance geographically (members from Florida, 
Georgia, and Alabama) as well as a balance of new members and returning members with varying levels 
of water training and trialing experience. 

Old Business 

During the last WAC meeting under Vickie Baker’s leadership, the Committee discussed and unanimously 
approved making the following recommendation to the Board: 

During 2024 water camp season approximately $1,300.00 in refunds were provided to members for 
cancellations.  USSPWDC bore the responsible for the PayPal fees.  WAC would like to recommend 
to the board that we modify the language to Policy #5 (Water Camp Registration and Payment) to 
indicate that refunds would be provided less the PayPal fees.  The proposed change in the following 
paragraph is indicated in red. 

“Camp fees will be refunded, less processing fees for changes or cancellations made up to two weeks 
before the first day of the camp after which fees are non-transferable and non-refundable.  In the 
event the Club cancels the Camp for any reason all camp fees will be refunded. 

If the Board approves our recommendation, Vickie has indicated she will make the change on the website. 

New Business – WAC meeting held on 29 October 2024 
All members were present with the exception of Marilu Novy, who had a medical emergency with one of 
her dogs.  After the new member were welcomed and everyone provided introductions, the following 
topics were discussed: 



• Dates for 2025 water trials.  Amanda and John Ellery and Judy and Tom Leather have been in 
communication with the city of Hartwell, GA and June 21st and 22nd with practice day June 20th 
have been approved for the June water trial.   
WAC discussed the feasibility of holding the fall (October) water trial at the World Equestrian 
Center (WEC) in Ocala, FL as a “warm up” for the National Specialty the following year.  Sandy 
Foster has been in communication with the NS contact(s) at WEC and she, Lizette Wagoner, and 
Terry Revak will be meeting with them on December 2nd to discuss details and finalize dates.  
WAC is proposing either the weekend of October 17-19 or the weekend of October 24-26, 2025.  
The rationale is threefold; by then risk of late season hurricanes is less, the water levels at the 
WEC ponds should be at their highest, and the temperatures are typically still in the low 80’s. 

• Water trial chairpersons and judge’s selection.  Amanda Ellery has agreed to chair the June trial.  
Amanda proposed asking Mary Kay Schroeder to judge the June trial and if the decision is made 
to hold a two-site trial the second judge proposed would be Kathy Gadd. 
In discussing the fall water trial, it was suggested by several WAC members that the person 
serving as Water Trial Chair for the 2026 National Specialty also be asked to chair the fall 2025 
trial since the location will be the same.  At the time of the meeting the NS water chair had not be 
finalized.  Subsequent to the meeting, Marilu Novy (Performance Chair for the NS) asked Sandy 
to chair the water trial for the Specialty in 2026.   
After finalizing the dates, Sandy would like to as Amanda Ford and Jan Allred to judge in 
October.  All committee members present we in favor of the judges proposed for both June and 
October. 

• Water camps for 2025.  Sandy has been in discussion with both Meg Defore, owner of the pond 
and property in New Smyrna Beach (NSB), and Lizette Wagoner, who has agreed to be camp 
coordinator for the Florida camps.  Amanda has proposed some dates for Georgia camps and she 
and Sandy are in discussion with Judy Leather as to the possibility of holding one or two joint 
camps this coming season.   

At the end of this report is a calendar with proposed camp dates.  Meg has confirmed her 
availability for all of the Florida camps as has Lizette.  Any dates that Lizette might be 
unavailable will be covered by Terry and Sandy.  Amanda has confirmed her availability for the 
Georgia camps.   

In addition, Lizette Wagoner and John Sloan have been investigating additional potential safe 
locations for water camps and will have more information at future meetings.   

• Dry land training dates and training in the “off season.”  During the WAC call Lizette suggested 
that we do some sort of FB page or webpage based training from November to April.  Both on the 
call and subsequently a lot of brainstorming has occurred.  Lizette and Amanda will be heading 
up this activity with some help from Sandy and other WAC members as needed.  The final details 
are still being worked out, but what is being considered is to develop a list of training topics in a 
logical order and then once a week or once every other week a post would be put on the 
USSWPDC Facebook page discussing the topic and providing training suggestions.  Then 
members would be ask for input and comments including vidoes uploaded in the comments 
section.  We are not planning on turning the USSPWDC page into a Training Tips page, but rather 
keeping all comments in one single thread per topic.  After two weeks comments will be closed, 
and we will move on to the next topic.  Sandy will write an introductory post announcing that this 
will be coming and give some background. 

As a “kick-off” to the off-season training activities, Sandy has been in discussion with Colleen 
Bragg, who offered a fitness seminar at the last Jamboree, to provide a series of webinars on 



canine fitness.  Rather than having one long seminar like the Jamboree, Colleen would like to 
break it up into four one hour on hour and a half webinars, each with a different topic, including: 

1. Fitness Safety - Colleen sees a lot of people inadvertently harming their dogs by several
unsafe practices.

2. Core fitness and exercises

3. Front end fitness and exercises
4. Rear assembly fitness, rear end awareness, and exercises

Colleen will also provide exercises that can be done without investing in a lot of expensive 
equipment.  She has provided a formal proposal that is attached to this report.  She is proposing 
charging a flat fee of $100 and then $20 per person.  We are requesting that USSPWDC cover the 
$100 fee and then we would set up PayPal for each attendee to pay the $20 per person.  Those of 
us involved in organizing this feel that $20 per person for 4 to 6 hours of Colleen’s expertise is 
quite reasonable.  If the Board has other suggestions, Colleen is amenable to negotiating.  We are 
currently discussing whether this would occur in December or January.  Earlier would be 
advantageous in terms of kicking off the off-season training, but January might be attract more 
attendees, given holiday schedules.  Colleen is flexible in terms of scheduling.  In any event, the 
FB page training topics will begin in advance of Collen’s webinars with other topics. 

In conjunction with the off-season training, we are planning on having two one-day dry land 
training camps, one in NSB and one at Amanda’s mom’s farm.  The date for the NSB dry land 
training is Saturday Feb. 1st and the Georgia dry land training date is Feb. 15th and will have a 
Valentine theme.  We are considering having a Fetch Seminar as part of the NSB dry land training 
and will correlate how fetch teaches skills useful in water training.  For the Georgia dry land 
training Amanda is looking into a fitness seminar by a local certified trainer in her area.   

The next WAC meeting will be scheduled after the visit to WEC to update everyone on the outcome of 
that meeting.  That meeting will also discuss club equipment, and any repairs needed, etc. 

Respectfully submitted, 
Sandy Foster 

Attachments: 
1. Proposal from Colleen Bragg 
2. Proposed Camp Calendar
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Canine Fitness & Dog Training 

RE: FITNESS WEBINARS FOR USSPWDC 

USSPWDC Board:  

Sandy Foster recently contacted me to ask about my availability to do a series of Fitness related seminars for 
USSPWDC. I believe this is a great opportunity to be more successful not only in Water Work, but also in other dog 
sports and in conformation. I propose the following seminars:  

 5 Things to Know when Starting Canine Fitness (safety) 
 Core and Cervical/Nech Strength  
 Front Complex Strength 
 Rear Complex Strength 

The last three seminars will include common injuries that are seen, a tiny bit of anatomy, and why we would like to 
ensure the strength of these areas. The seminar will also include exercise plans that can be incorporated into healthy 
dog’s training plans that will include videos of one of my dogs doing the exercise.  

The cost of these seminars would be a lump sum of $100 for all four seminars, and then $20/person who attends 
the seminars. USSPWDC would be in charge of registration, collection of money, and hosting the zoom/webinar call. 
This can be negotiable if needed.  

Please feel free to contact me if you need any additional information. I can be reached at colleen@endlesspaws.net 
or 304-586-6013. 

 

Sincerely,  

 

Colleen Bragg, RVT CPCFT FFCP 
Owner – Endless Pawsabilities, LLC 
Registered Veterinary Technician – 16-2023 
Certified Professional Canine Fitness Trainer 
Fear Free Certified Professional  



March 2025 – no scheduled camps



May 2025 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

27 28 29 30 1 2 3 
Water Camp 

NSB 

4 5 6 7 8 9 10 
Water Camp 

NSB 

11 12 13 14 15 16 17 
Water Camp 

NSB 

18 19 20 21 22 23 24 
Water Camp 

NSB 

25 26 27 28 29 30 31 
Water Camp 
Lake Hartwell 

June 2025 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 3 4 5 6 7 
Water Camp Water Camp 
Lake Hartwell NSB 

8 9 10 11 12 13 14 
Water Camp 

NSB 

15 16 17 18 19 20 21 
Practice Day Water Trial 

Lake Hartwell Lake Hartwell 

22 23 24 25 26 27 28 
Water Trial 

Lake Hartwell 

29 30 1 2 3 4 5 

July 2025 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

29 30 1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
Water Camp 

NSB 

20 21 22 23 24 25 26 
Water Camp 

NSB 

27 28 29 30 31 1 2 




