United Sunshine States Portuguese Water Dog Club, Inc

Board of Directors Meeting
Date: 01/06/2025

In Attendance

John Brock, Pam Oberst, Zac Crump, Amanda Ellery, Marie Forgach, Vickie Baker, Sandy Foster,
Connie Rooke, and Chris Dort

President’s Report — John Brock

John opened the meeting and welcomed the attendees. He also welcomed the two new
board members Sandy Foster and Connie Rooke.

He expressed his appreciation of the Board and the club members for their kindness and
grace following the passing of Ace. While he considered stepping back from the Board, the
support of the club members encouraged him to stay engaged. John volunteered to stay on
as the club President. The Board Members concurred and there was a motion and
unanimous approval for John to continue as club president.

The next motion was for Amanda Ellery as club Vice President. It was approved
unanimously.

The following board positions were motioned and approved unanimously: Zach Crump as
Communications, Amanda Ellery as Merchandise, Connie Rooke as Secretary, and Pam
Oberst for Club Treasurer. Lizette Wagner will work with Pam as the club bookkeeper with
QuickBooks and PayPal to reconcile accounts. Connie will also support Amanda with
Merchandise.

Earlier in the week John emailed a proposed Board calendar for meetings in 2025 and
asked members to review it. The following meeting dates were presented, approved and
will be posted to the website:

Monday 1/6/25 - Organizational Meeting - 6:00pm
Monday 1/27/25 - Q1 BOD Meeting - 6:00pm
Monday 4/28/25 - Q2 BOD Meeting - 6:00pm
Monday 7/28/25 - Q3 BOD Meeting - 6:00pm
Monday 10/27/25 - Q4 BOD Meeting - 6pm
Monday 12/15/25 - Annual Member’s Meeting



Vice President Report — Amanda Ellery

¢ Noting to Report

Secretary Report — Connie Rooke

e Nothing to report

Treasurer Report — Pam Oberst

e Pam emailed the Treasurer Reports to the Board members.

Membership — Amanda Ellery, Marie Forgach, John Brock

e There was discussion regarding leadership for the Membership Committee with John
Rodenberg’s departure from the board. It is a key position that involves updating the roster
spreadsheet, recruiting, membership renewals and reaching out to new puppy owners.
Amanda agreed to lead the committee with assistance from Marie and John. Vickie will
help Amanda get up to speed in the membership spreadsheet.

Water Activities Committee — Sandy Foster

e The schedule for 2025 water camps and trials is nearly done and those will be published
once Pam confirms that insurance is finalized. We are also waiting to confirm the date for
the Oct Trial at the Ocala World Equestrian Center. The application needs to submitted for
the June Trial as well. That should happen within the next week or two, then we can hire
judges and the schedule will be posted to website.

e The WAC is considering adding a Fetch seminar during the dry-land training. More to follow
soon.

e The WAC will be looking at possibly raising the fee for Trials to be competitive with other
clubs and the economy. Camps will remain the same cost.

e The board also discussed conducting a Junior/Apprentice workshop and trial at Meg’s in
New Smyrna Beach perhaps in June 2025. John Brock and John Ellery could support this
as judges. This is a great recruiting and fundraising tool for the club as well.

2026 National Specialty — Zac Crump

¢ Nothing to Report

Communications — Zac Crump

e Nothing to Report

Website — Vickie Baker




e Vickie asked all the board members to review their photo and information on the Club
website “Meet the Board” and provide any updates to her. Sandy and Connie will need to
provide photos as well for the site.

Merchandise — Amanda Ellery, Marie Forgach

¢ Nothing to Report

Events — Amanda Ellery

e Nothing to Report

Achievement Awards — Marie Forgach

e The requests for the 2024 crate tags for performance awards are coming in. Per club policy
Crate Tags for Awards and Titles but not for Legs and there are few folks that submitted for
Legs. We will have to communicate that to members.

e There was discussion regarding changing the style of the annual performance awards from
the crate tags. The board agreed to keep the current design for now.

e Zach will also put the ad in the Courier for the 2024 USSPWDC Achievements.

Supported Entry — Zac Crump / John Brock

¢ Nothing to Report

AKC Sanctioning — Zac Crump

e Nothing to Report

Old Business

New Business

E-VOTE:



