United Sunshine States Portuguese Water Dog Club, Inc

Board of Directors Meeting
Date: 01/27/2025

In Attendance

John Brock, Pam Oberst, Zac Crump, Amanda Ellery, Marie Forgach, Vickie Baker, Sandy Foster,
Lizette Wagoner and Connie Rooke

President’s Report — John Brock

John opened the meeting and welcomed the attendees.

Lizette joined the call to present the proposed budget. She will be supporting Pam in her
role as Treasurer.

It has been a busy few weeks for John. He visited and toured the Ocala World Equestrian
Center and took photos of the water trial site and sent them to the board. He has also been
reviewing the updates to the Club Bylaws for AKC sanctioning. He has had several phone
calls with legacy club members regarding the changes and sanctioning.

John commented that it will be a busy year for the club and he is excited for the planned
events and trials. It was really great to get the Courier the mail this week and see USSPWD
dogs on the front and back and throughout. Congrats to Hope and Crew!

Vice President Report — Amanda Ellery

Noting to Report

Secretary Report — Connie Rooke

Nothing to Report

Treasurer Report — Pam Oberst

Pam emailed the Treasurer Reports to the Board members. Lizette will be supporting Pam
with the Club’s QuickBooks and develop the budget. Pam asked that the Club add Lizette
to the Club bank account so she can sign checks and have a debit card for logistics for the
Florida water camps. Pam made a motion to do this and it was seconded and approved by
the board. John will draft up Board Approval letter to bank, Connie will sign it as Secretary
and Pam will take it to the bank.



Pam provided an update on the insurance policies for club events and trials. She is waiting
on finalizing dates for the water camps and dates for WEC trial. Marilu recommended we
have insurance for the Fetch Trial in Georgia on March 15". Policies should be finalized
soon.

We are ending the 2024 year with $35,896.59 in liability and equity.

Lizette provided a screen share for the template for the Budget and explained the set up.
The board members were reminded to get their budget input into Lizette so she can finalize
it. Anyone with questions should text Lizette.

Website — Vickie Baker

Vickie updated the website and asked all the board members to review their photo and bios
on the Club “Meet the Board” portion of website. She created a Jot form for members to
register for the Canine Conditioning event in Georgia on Feb 8™. She has been running
membership reports and sending the lists to Amanda. She is monitoring and correcting
submissions for performance awards that will run through Jan 315t. We will need to check
that list and confirm who were members in 2024.

There is a “Members Only” page on the website that was created last year. It does not have
any info on there as of yet. Vickie said that she is willing to add the membership list and
financials. Vickie asked what the board wanted to put on there. The national organization
has all the member contact info posted. It would be helpful for our board and club to have
that info posted. A motion was made to post a membership directory with email, phone and
address of members on the password protected “Members Only” site and communication
will go out to members giving them the opportunity to Opt Out. Motion was seconded and
approved.

Membership renewal form is overdue for an update to validate the information we are
collecting. It would be helpful to know what kind of info we should collect. Vickie will work
with Amanda to update form after membership renewal closes for the year.

Water Activities Committee — Sandy Foster

Sandy emailed out the draft 2025 Water Camp and Water Trial Schedule to the board. In
addition to water camps and trials there will be a Canine Conditioning Seminar Feb 8" and
Dry Land Training March 15t along with a Fetch Seminar. The team will post training videos
on the Members Only Facebook Page. Amanda and Lizzette have been sharing dog
training and conditioning advice and updates to the Members Only Facebook page. The
reception to those has been good. We hope to have the schedule finalized this week and
posted to website.

There was some discussion regarding the Junior/Apprentice Seminar and Trail being on
Memorial Day and the dates in relation to the Water Trail in June. The concern was time for
dogs to recuperate and also dates to cancel or register for Trial. John will call Lauren



McDermont and see if we can get an exemption from the Water Trail Committee for people
that pass if we have the Jr/App Trial on June 8™.

e Colleen Bragg is finalizing the four one-hour webinars on conditioning that the club is
sponsoring. She is suggesting Sunday evenings with a Q&A to follow. The board discussed
a start date and decided that it would be best to have the webinars start on Feb 16™".
Sandy will confirm with Colleen and get with Zach to send out a notice to the membership.

e The Fall Trial at the World Equestrian Center (WEC) in October will be 10-12 October.
WEC will charge us $1,250 for the site. Zach suggested that Sandy call the POC and see if
they have any flexibility on the price.

e There was discussion of raising the fees for Water Trials to $50 to cover costs for site rental
and travel for judges. This is in line with other PWD clubs. There was a motion to raise the
entry fee to $50 and it was seconded and approved.

Membership — Amanda Ellery, Marie Forgach, John Brock

e We have had 124 renewals and five Qualified Complimentary Memberships. Amanda is
going to reach out on Feb 15t to the members that have not yet renewed this year.

2026 National Specialty — Zac Crump

e 2026 is going to have limited edition merchandise at the 2025 National that people will only
be able to purchase at the 2025 National in support of 2026. Iltems have not yet been
identified, but will be a limited offering and quantities.

e There will be Fast CAT at 2026 National Specialty and Agility will be moved indoors with
the GGT footing.

Communications — Zac Crump

e Nothing to Report

Merchandise — Amanda Ellery, Connie Rooke

e Amanda has been working with the staff at WEC to revamp the Club’s selection and
ordering for merchandise. She emailed several links to catalogs and asked the board to
look them over and offer thoughts on what would like for 3-4 t-shirt designs and maybe
other items. Working with the WEC will improve the process and selection for the members.

Events — Amanda Ellery

e Nothing to Report

Achievement Awards — Marie Forgach

e The requests for the 2024 crate tags for performance awards are coming in and that will
close Jan 315t . Amanda will take care collating and sending it to Tom for production.



e Zach will also put the ad in the Courier for the 2024 USSPWDC Achievements.

Supported Entry — Zac Crump / John Brock

e Nothing to Report

AKC Sanctioning — Zac Crump

e Zac offered a reminder to review the emails with the amended bylaws and that he needed
our feedback. John summarized calls that he had with Meg DeFore, other founding
members and several friends in AKC leadership regarding support and enthusiasm for
gaining AKC sanctioning for our club. Given time constraints the board will reconvene the
bylaw and AKC sanctioning board discussion on Feb 3™.

Old Business

e Nothing to report.

New Business

E-VOTE:
e OnJan 22, 2025 an E-vote was conducted via email with the board members.

o Motion to approve from Amanda Ellery: USSPWDC sponsorship of the Fetch Trials,
Rally Seminar at Red Canna Park and CGC/CGCA Testing at Tom and Judy
Leather’s residence. Lunch will be available for purchase for $10.

Saturday March 15, 2025.

Red Canna Park

Park Ave

Colbert, GA 30628

Trial Chair - Tom Leather

Trial Secretary - Amanda Ellery

Committee Members - John Brock, Lydia Moyer and Donna Phillips

o Motion was seconded and approved by the board.



