
United Sunshine States Portuguese Water Dog Club, Inc 

Board of Directors Special Meeting 
                                                                                                                      Date: Feb 3, 2025 

 

In Attendance 

John Brock, Pam Oberst, Zac Crump, Amanda Ellery, Vickie Baker, Sandy Foster, Lizette Wagoner 
and Connie Rooke. Also in attendance Tom Leather, Pamela Lesher, Lizette Wagnoner and Meg 
DeFore.   

Special Meeting : AKC Sanctioning and By Laws Amendements 

• John Brock opened the meeting and welcomed the attendees. The purpose of the meeting 
is to facilitate a specific discussion regarding our Club applying for AKC sanctioning and 
licensing. We wanted an opportunity to talk through the benefits, challenges and 
requirements for AKC sanctioning. The biggest of these would be the amendments to Club 
By Laws as required by AKC. John invited founding and previous board members to join 
the call to provide input and background to this initiative. 

• The group discussed the requirements for meetings/education, the different types of 
membership required under AKC and voting for the membership. These are addressed in 
the changes to the By Laws.  

• Zac discussed the need to leverage the Constant Contact software to conduct the virtual 
voting of the membership to approve the By Laws. He is going to research and confirm that 
that will work.  

• The group discussed the items that we need communicate with the membership about 
what will be offered with AKC sanctioning and licensing. Our club will be able to sponsor 
and host events like confirmation shows, Fast CAT, Agility, Rally etc.  There are good 
benefits to hosting, the challenge will be getting enough interest and volunteers to manage 
these events. We discussed several ways to market the move with members.  

• Our Club has been approved to participate in the AKC mentor path program based on our 
current membership. This will make it easier for our club to complete the qualification and 
sanctioning process.  We will need to demonstrate the ability to effectively and correctly 
conduct a match and submit the paperwork.  

• We will need a vote by at least 2/3 of the membership to approve the amendments to the 
By Laws and it will require a lot of communication to include emails and phone calls to the 



membership. To kick off the process John will post a video to the Facebook group and Zac 
is sending out an email to membership to provide information on the initiative. It was also 
suggested that we conduct ZOOM call for all the general membership to provide an 
overview of the AKC Licensing and the changes to the By Laws and an opportunity to 
questions.  

• The group discussed the many types of events and training and education that we could 
offer to the membership to include confirmation events, agility trials, temperament testing, 
farm dog testing, conditioning training, Fast CAT, etc. under the umbrella of the AKC.  

• A motion was made to send the proposed changes to the By Laws for pursuing AKC 
licensing and sanctioning to the Club membership for review. The motion was seconded 
and approved.  

• Other Business: The Club received notice this week that PerfDog is going to be shutting 
down in June. The board discussed the potential impact and options for our club events.  
Vickie made the suggestion to use our own website and JotForm to manage sign-ups for 
the June events. The board members agreed.  

• John thanked everyone for joining the call and for the productive discussion. The meeting 
was adjourned.   


