United Sunshine States Portuguese Water Dog Club, Inc

Board of Directors Special Meeting
Date: 06/30/2025
Conducted Virtually via ZOOM

Board Members in Attendance

John Brock, Pam Oberst, Zac Crump, Amanda Ellery, Marie Forgach, Vickie Baker, Sandy Foster,
and Connie Rooke

Special Meeting Discussion — Zac Crump

Zac opened the meeting and welcomed the board and club members in attendance. The
purpose of this special meeting to discuss the reply from the American Kennel Club (AKC)
regarding our application to establish a Local Specialty Club.

Zac shared the letter from the AKC on screen and summarized the response for the
meeting attendees. The AKC is prepared to approve the club sanctioning under the Two
Path Event Process for New Club Accreditation to License Status program — Mentored
Path, to hold a Mentored Conformation Show. To facilitate approval the AKC provided a
checklist of items that would need to be amended on our draft club by-laws.

One item to note is that the focal point for our club would be the greater Ocala, FL area
including communities north to FL/GA state line and south to Route 60 including St.
Petersburg and Tampa. Our club could hold events outside that zone including Georgia, as
long as we ask permission from the local clubs. We can also collaborate with other clubs
outside of the zone for events. Perry, GA is exempt from AKC requirement for local club
permissions and any AKC sanctioned club can conduct events there. This boundary does
not restrict the voting membership based on residence. Approximately 50% of our
membership is outside this area.

One proposed amendment was the club’s process for membership applications. The AKC
is operating under the assumption the meetings and membership votes are held in person
with at least 2/3 membership attending. This is not feasible because our meetings are
conducted virtually via ZOOM. The Board discussed this with input from members that
were on the call. The recommended response was to amend the by-laws to read: “All
applications for membership shall be filed with the Secretary. Each membership application
shall be voted upon by the board on behalf of the membership in good standing ...”

Zac provided a summary of the recommended edits and fielded questions from the board
members and club members on the call. All in all the edits were minor in nature.



e The board agreed to complete the recommended edits and send to the general
membership for vote.

E-VOTE

The club response to the AKC and proposed amendments to the by-laws was put to an E-Vote by
the full membership. The resolution officially passed on July 4, 2025 with a vote of 111 to 2. The
amended USSPWDDC Bylaws will now be submitted to the AKC for their review and final approval.



