United Sunshine States Portuguese Water Dog Club, Inc

Board of Directors Meeting
Date: 07/28/2025
Conducted Virtually via ZOOM

Board Members in Attendance

John Brock, Zac Crump, Marie Forgach, Vickie Baker, Sandy Foster, Connie Rooke and Lizette
Wagoner (Club Bookkeeper) standing in for Pamela Oberst.

President’s Report — John Brock

e John opened the meeting and welcomed the board and club members in attendance.

e John provided an update on several club items that transpired since our last meeting. The
water camps and trials have been going very well this season. On July 18, 2025 our club
accepted a gracious donation of a boat from Paul Byrum to be used for water camps and trials. It's
in great shape and John will take it to Tom Leather for inspection and outfitting. We will be buying a
new trailer and selling the current trailer to cover the cost. We are very grateful for this wonderful
donation and the boat will get lots of use as we expand our water program.

Vice President Report — Amanda Ellery

¢ Nothing to pass. (Amanda was not attendance.)

Treasurer Report — Pam Oberst

¢ On behalf of Pam, Lizette Wagner (Club bookkeeper) reviewed the Treasure’s Quarterly
Report and balance sheet to the Board members for review. The Q2 Profit and Loss
Summary is below:

Board Summary by Categorjincome __|Expense _la22025 |

Other Training/Events 0.00 0.00 0.00
Water Trial 13,205.00 -11,233.52 1,971.48
Training & Education 2,572.00 -2,176.73 395.27
Merchandise 77.94 77.94
Membership Dues 70.00 70.00
Interest Income 255.39 255.39
Specialty 180.00 180.00
Supported Entry 855.00 855.00
Other expenses -1,893.24 -1,893.24

Net Income 16,180.33 -14,268.49 1,911.84




Secretary Report — Connie Rooke

Connie shared that there were three “E-Votes” (discussion and votes via email) since the
last meeting.

On June 10" the board voted to establish a Harvey Johnson JWD Award Trophy. This
trophy was established in honor of Amanda and John Ellery, for their contribution to
USSPWD Club water activities and to Harvey who was the first dog in the PWDCA to
achieve his Master Water Dog 10 Title in 2024. In celebration, this trophy will be awarded
to the Junior Water dog with the fastest combined times for all four Junior Level Exercises
on Saturday at USSPWD Club Water Trials.

On June 12" the board voted to approve the procurement of a new set of oars for the club
boat in Georgia at the expense of $523.

On July 18" the board voted to approve the acceptance of a boat and trailer gifted to the
club from Paul Byrum. The board also voted to sell the old trailer and use the proceeds to
purchase a new boat trailer.

There was also a special meeting on June 30" to review and amend the By Laws to meet
AKC sanctioning requirements. The amendments were put to vote to the full membership
and passed. The minutes for that meeting are posted to club website.

Merchandise — Amanda Ellery, Connie Rooke

Connie shared that Amanda has arranged for the club to have a boutique table at the
National Specialty this year. There was discussion about selling the Waterdoggin’ bus shirt,
a “Not a Poodle Not a Doodle” Shirt, water bowls and several other items. Suggestions of
items that would sell would be welcome!

Membership — Amanda Ellery, Vickie Baker

Vickie provided the latest update for memberships. As of July 28™ the club has 86
Individual memberships, 59 Family memberships, 7 QCM memberships for a total of 153.
Geographic location of members break down as follows: 66 in Florida, 26 in Georgia, 21 in
North Carolina, 12 in South Carolina, 3 in Alabama and 24 in other states and Canada.

Water Activities Committee — Sandy Foster

The 2025 Water Camps are progressing very well and attendance has been good. Net
income from the water camps in Florida and Georgia has been almost $1400. Net income
at the Jr/Apprentice Water Trial in June was almost $500. Net income at the June Hartwell
Water Trial was about $1700. One of the things that have helped us manage costs is
having members cooking lunch and being reimbursed for food costs vice catering. It is a
great a cost saver and the participants like the food better as well.

We are tracking well for the October Trial at Hartwell. The premium is nearly complete, and
the WAC is finalizing the judge schedule and confirming a photographer. We will have three
trials over three days with three judges. Sandy shared the artwork for the t-shirt that was
designed by family member of Terry Revak’s. It is a PWD on a boat with fall leaves and
pumpkins.



e John and Lizette shared information about another private pond in Florida that is 45
minutes from Ocala. We are considering doing a water camp there on October 12t. The
pond is lined and fenced and used for retriever training (Rushe Retriever Camp — Lecanto,
FL). This would be a good location for the members that are on the western side of the
state.

e John Brock also made a trip to the WEC to check on the pond at the WEC site that will be
used for the National Specialty. The recent rains have filled the pond from the last time he
visited. He shared a video of the site for the members.

2026 National Specialty — Zac Crump

e Everything is well on track for WEC Ocala. There are few volunteer spots still open so if
you know anyone that may be interested in helping.

e 2025 National Specialty Raffle Basket — Jean Hassebroek is coordinating collection of
items again this year. The theme is Beach/Ocean/Water Work and we are still collecting
donations.

Communications — Zac Crump

¢ Nothing to report

Website — Vickie Baker

e Vickie shared that after the last water trial she met with Amanda and John Sloan to discuss
improvements to the website volunteer sign-ups for water trials. She is working on those
now and it will allow us to separate water crews and other volunteers. She will also be
adding volunteer categories. The new outputs will make it easier for the people that have to
organize and manage volunteers. Vickie will send the mockup of the change to the board
and WAC for review.

e We will be using Perf Dog for the next Water Trial in October.

Events — Amanda Ellery

¢ Nothing to report

Achievement Awards — Marie Forgach

¢ Nothing to report

Supported Entry — Zac Crump / John Brock

e Everything is on track for Supported Entry in Orlando. The rosettes and gifts are finalized.
There will not be a significant increase in costs for the social event on Friday December 12,
2025. AKC Meet the Breed is back and it will be a nice opportunity to promote PWDs and
our regional club.



AKC Sanctioning — Zac Crump

Zac reported the good news that our club did gain approval for AKC Sanctioning on the
Mentored Path. To do this we will need to conduct an AKC show and we are considering
doing one during the Brooksville shows in January. Meg DeFore and Marilu Novy have
volunteered to Co-Chair a concurrent regional specialty. More details to follow as they
come together. We would put the choice of Judge out to membership for vote.

We also have conditional approval to conduct performance events (Obedience, Agility,
Rally and Tracking) on a mentored path. As we conduct events, it will license us for those
disciplines. This will require a club member to volunteer to lead and a planning team. If any
would like to do this, they should reach out to Zac or John. We could coordinate with other
clubs and training venues to host events. The board discussed several locations in Florida
that may be good for this.

Old Business

None

New Business

John reported that we will have three board positions that will be coming open in 2026
(Oberst, Dort and Crump). We could really use board members that will lead efforts for the
AKC sanctioning. Vickie volunteered to lead the search and a motion was made and
seconded and approved to have Vickie lead the Nominating Committee.



