United Sunshine States Portuguese Water Dog Club, Inc

Board of Directors Meeting
Date: 10/27/2025
Conducted Virtually via ZOOM

Board Members in Attendance

John Brock, Amanda Ellery, Zac Crump, Vickie Baker, Sandy Foster, Chris Dort, Connie Rooke and
Lizette Wagoner (Club Bookkeeper) standing in for Pamela Oberst.

President’s Report — John Brock

John opened the meeting and welcomed the board and club members in attendance.

John shared the agenda for the meeting and remarked that this has been a very good year
for the club with activities, training opportunities, water camps and trials. He expressed his
appreciation for the volunteers, the board and to the Club membership for all their support.
He also encouraged members to share ideas and feedback to continue to help improve the
club’s offerings. For example one club planned event that was very well received, was the
conditioning class that was organized by Sandy and Amanda and taught by Colleen Bragg.

Vice President Report — Amanda Ellery

Nothing to pass.

Secretary Report — Connie Rooke

Connie shared that there were several “E-Votes” (discussion and votes via email) since the
last meeting. They are as follows:

The board voted to purchase a new trailer for the recently donated boat and we also voted
to sell the donated trailer.

The board approved the selection of a new storage facility in Hartwell, GA for the club
boats and utility trailer and to purchase new locks for the boats.

The board discussed and approved a club hosted PWD Fun Day to be held on Nov 15" at
Tom and Judy’s home in Colbert, GA.

The board discussed a proposed Facebook fundraising effort let by Zac to raise funds for
club events and to also raise money for a potential donation to offset costs for the National
Specialty to be held in Ocala, FL in Oct 2026. The board approved the plan, and Zac will
provide updates as the fundraiser progresses.



We reviewed and approved a proposed water trial award for the top performing Working
Water Dog in honor of Pam Lesher’s Dog Liza Minnelli. There are now trial awards for
every level of waterwork from Junior to Master.

We started a discussion regarding the need to replace the fencing that we use for camps
and trails. The current fencing is old and heavy. A decision has not yet been made.

The Board reviewed and approved an update to the Policy 4 Membership and also the plan
for sending out communications for the Nov 15t membership drive. Now that we are an AKC
sanctioned club our membership sign-ups will run from Nov 15t to Jan 31st,

Treasurer Report — Pam Oberst

On behalf of Pam, Lizette Wagner (Club Bookkeeper) reported a current profit of $12,000
through October, not including upcoming November-December expenses or year-end PWDCA
Foundation donation. Pam will provide updated financial reports after returning from California.
Zach agreed to verify and provide updates for regional event expenses and rosettes that have
already been paid for. The group also discussed the need to pre-determine the number of boat
waivers required for next year's insurance coverage, as exceeding the allowed number would
incur additional costs.

Merchandise — Amanda Ellery, Connie Rooke

It has been a good year for selling merchandise. The boutique table at the National
Specialty this year was very successful and well received. We also sold shirts at the
October Trial. We have an idea for a Christmas t-shirt and a NS 2026 design. We need to
connect with Jessica (Sudden Impulse) at the WEC to see how we can have them set up a
store for our club. We also need to talk to Amy and Liz about designs and timing of roll out
of merchandise, so it does not overlap with NS plans.

Membership — Amanda Ellery, Vickie Baker

Vickie provided the latest update for memberships. As of Sep 1st: the club has 88 Individual
memberships, 61 Family memberships, 8 QCM memberships for a total of 157. Geographic
location of members breakdown as follows: 68 in Florida, 28 in Georgia, 21 in North
Carolina, 13 in South Carolina, 3 in Alabama and 24 in other states and Canada.

We need to send a message to all the membership to let them know the window for joining
and renewing has changed because of our new AKC sanctioning.

Water Activities Committee — Sandy Foster

It has been a great year for camps and water trials with lots of camps in Florida with Terry
and Lizette leading that effort.

The October Trial in Hartwell was a great success with great judges and volunteers. It
worked out well to have the half day trial on Friday and full day trials on both Saturday and
Sunday. Terry Revak did a tremendous job as the Trial Secretary and Lizette coordinating

the volunteers and Amanda as Sandy’s “Right Hand Man” was great. The distance



between the two sites was a bit of a challenge and the WAC also discussed looking for
another food truck vendor for future trials.

In mid-October, several WAC members and a few club members conducted a test-run/ site
familiarization trip at the World Equestrian Center lake to assess logistics for the National
Specialty. The WEC visit was also a good opportunity for us to take photos and videos for a
promotional video to promote the National Specialty water trial.

The same group also did some training at another private pond in Florida that is 45 minutes
from Ocala. The private pond is lined and fenced and used for retriever training (Rushe
Retriever Camp — Lecanto, FL). At the private pond the board discussed the logistics of
marker placement and the need for rounded, heavy weights to avoid damaging liners. Itis a
small site and only suitable for camps or a single site trial. It would certainly be a good
location for camps for the members that are on the western side of the state.

For 2026, we have the dates for the June Hartwell Trial approved by the city and it will be
held on June 26™-28™. Amanda will be the Trail Chair and we have two/three judges lined
up. The WAC will be meeting soon and they will be finalizing the dates and locations of
camps in 2026 and developing ideas of things we can offer in the winter/off-season for
members like the fitness and conditioning seminar. John suggested the possibility of
conducting a one-site trial at the Rushe Retriever Camp on the Saturday after the National
Speciality, which Sandy supported and would discuss with the WAC.

2026 National Specialty — Zac Crump

Everything is well on track for the National Specialty at the WEC Ocala. We are going to
want to use PerfDog as much as possible for the sign-ups for events.

Communications — Zac Crump

Nothing to report

Website — Vickie Baker

Vickie shared with the board the new web based jot-form that will be used for membership
applications and renewals. Vickie was able to get the form to auto-populate the form once
you enter your email address and it will also update the info to the Constant Contact app
that Zac uses for communications to the club. Registration will go live on Nov 15,

Jot-forms were used for the Oct Water trial forms (Volunteer Form, Participation
Agreement, Substitute Steward Form and T-Shirt Order Form), the 2025 Supported Entry
and the USSPWDC PWD Fun Day on Nov 15,

Events — Amanda Ellery

Nothing to report



Achievement Awards — Marie Forgach

Nothing to report

Supported Entry — Zac Crump / John Brock

Everything is on track for Supported Entry in Orlando in December. The invite for the Club
social event on Friday, December 12, 2025 and been sent and there are already 20 people
signed up. There was discussion regarding AKC Meet the Breed and if it will be done this
year. Zac will reach out and confirm with his AKC contacts and we will need to let Meg
DeFore know.

AKC Sanctioning — Zac Crump

AKC Sanctioning is moving forward on the Mentored Path with the Brooksville Regional to
be held on January 10th. Planning is all set for that event. We would have to follow a
similar path for other AKC events that we would want to do like Agility or Obedience.

Zac is drafting the club policy to establish an Events Committee that will lead the
coordination and conduct of AKC events like the Regionals, Agility, Obedience, etc.

Old Business

None

New Business

Nominating Committee and Board Election - The nominating committee, consisting of
Donna Merkel and Vickie Baker, interviewed potential board members to create a slate not
only for current openings but to build for future years. Vickie also shared that they wanted
to raise visibility of some of the talented people that we have in our club. The board
discussed the upcoming election process for three board positions, with a slate of four
candidates to be presented to members by December 1st. John explained he had already
tested the voting software and would send the test vote to the board for review the next
morning. The group clarified that while four candidates are nominated, members can also
submit nominations from the floor at the annual meeting, following the club's bylaws. The
voting will take place after the annual meeting on Dec 15". All members will receive the
ballot via email and will have a period of time to vote. The newly elected board members
will be announced shortly thereafter.

The USSPWDC Annual Christmas Party will be held at the DeFore’s in New Smyrna Beach
on Dec 6™. Lizette will confirm details and send it to Vickie to update the web site and Zac
will send the email invitation to the membership.

The club discussed a proposed new fencing option that will cost $750 for a two-trial site,
including two gates at each site. Amanda agreed to set up a small portion of the fencing at
the Leathers on the 15th for members to evaluate and for her to take photos and share.



The group decided to wait for pictures of the fencing before making a final decision on
implementation, aiming to potentially complete it this year.

Considering all the decisions and updates this year, the board agreed there is a need to
conduct a review and update of all the board policies in November. There was discussion
and the board members will take on a section to update as it aligns with their positions i.e.
Membership, WAC, Finance, Communications, etc.



