United Sunshine States Portuguese Water Dog Club, Inc

Board of Directors Meeting
Date: 12/15/2025
Conducted Virtually via ZOOM

Board Members in Attendance

John Brock, Amanda Ellery, Zac Crump, Vickie Baker, Marie Forgach, Chris Dort, Connie Rooke and
Lizette Wagoner (Club Bookkeeper) standing in for Pamela Oberst.

President’s Report — John Brock

e John opened the meeting and welcomed the board and club members in attendance.

e John shared the agenda for the meeting and remarked that this has been a very good year
for the club with activities, training opportunities, water camps and trials. He expressed his
appreciation for the volunteers, the board and to the Club membership for all their support.

e Over the past 2 years we’ve been fortunate to have an incredibly talented board, who
worked well together. As a team, we've accomplished a lot on behalf of the breed and club.
Here is a short list:

(@)

For our water program, we hosted about 50 water camps, a few workshops and five
water trials. Our water program is the envy of every other regional club, and John
thanked Vickie Baker, Sandy Foster and the volunteers serving on the Water
Activities Committee.

Over the past 2 years we’ve worked towards AKC licensing and the 2026

National Specialty. AKC licensing has been an objective of our club since

its inception in 2002. The National Specialty was an idea that came to life once we
found the World Equestrian Center in Ocala, FL.

In January we will be hosting our first regional specialty, with 2 more specialties
planned for October and December 2026. We are also hosting the 2026 National
Specialty at the World Equestrian Center in Ocala, FL. Thanks to Zac and his team
for delivering on these club objectives.

As part of AKC licensing we also updated the Club Bylaws...not once, but twice. This
was an effort from the entire club, and we appreciate the support of our members in
helping us accomplish this goal.

Over the past few months, we landed a second club boat, which was a donation
from a member. Now our club has two fully functional PWD row boats that can be
used in water camps and trials.

With the leadership of Pam Oberst and Lizette Wagoner we have managed the
club’s finances well. After all the bills are paid we will have funds available for a
donation to a PWD health organization.



e He expressed his appreciation for the opportunity to serve as club president over the past
two years and is very thankful for the USSPWDC, our volunteers and our members. We are
looking forward to a great 2026 ... it’s going to be a great year.

Vice President Report — Amanda Ellery

¢ Nothing to pass.

Secretary Report — Connie Rooke

e Nothing to pass.

Treasurer Report — Pam Oberst

¢ On behalf of Pam, Lizette Wagner (Club Bookkeeper) provided a summary of cash and net income.
As of the meeting date, our cash is about $45,000 and our net income for 2025 is about $10,000.
There were no questions from the board members.

Merchandise — Amanda Ellery

e It has been a good year for selling merchandise. As of the end of November we have
earned just over $3,000 for the club. We are still getting a few orders through the website.
Zac talked to the store at the WEC and they are onboard to host an online store for our club
in 2026. Chris Cofield also offered the club custom logo grooming aprons to sell.

Membership — Amanda Ellery, Vickie Baker

e We have 86 members who have not yet renewed. Zac will send an email reminder and
Amanda will be reaching out individuals to ask them to renew by Jan 31st. We need to
communicate to all the membership to let them know the window for joining and renewing
has changed because of our new AKC sanctioning.

Water Activities Committee — Sandy Foster

e On behalf of Sandy, Amanda reported that the 2026 USSPWDC water trial is scheduled for
the last weekend in June in Hartwell, with judges and banquet arrangements already in
place. The committee has confirmed plans for water camps at Meg's Florida location,
Hartwell and potentially in Elberton. Lizette also mentioned a new opportunity at the pond in
LaCanto Florida (1/2 hour north of Brooksville) for water camps. This pond is used to train
retrievers it is a nice pond; though the pond's smaller shape might make it unsuitable for
trials.

2026 National Specialty — Zac Crump

e Everything is well on track for the National Specialty at the WEC Ocala. Zac, Donna
Merkel, Amy Lane, and Marilu Novy all met at WEC in December and did a full walk
through with the WEC coordinator.

e They met with engineers that manage and monitor the property and lakes. The lakes are
man-made and lined. There are no alligators or chemicals in the water and it is important



that we communicate this with members that will be attending the National Specialty.
Amanda asked for a write-up from WEC that we can share with membership.

Communications — Zac Crump

¢ Nothing to report

Website — Vickie Baker

o Vickie shared with the board the new web based jot-form is being used for membership
applications and renewals. The achievement award form is online as well.

e Vickie is going to move the bylaws to an easier to find location on the website.

Events — Amanda Ellery

¢ Nothing to report

Achievement Awards — Marie Forgach

e Marie reported that the annual awards form is available on the website and Facebook, with
19 submissions received so far, and a deadline of January 31st. There was a $.50 price
increase this year. The club's annual crate tag program offers members a way to list their
dog's name and accomplishments for the year. These are very popular and the awards are
also listed in the Courier.

Supported Entry — Zac Crump / John Brock

¢ Nothing to pass.

AKC Sanctioning — Zac Crump

e AKC Sanctioning is moving forward on the Mentored Path with the Concurrent Specialty at
the Brooksville Regional to be held on January 10t for confirmation. Planning is all set for
that event. We will have to follow a similar path for other events like agility and rally. There
will also be a Regional following the National Specialty in October.

e Zac has finalized the draft club policy to establish an Events Committee that will lead the
coordination and conduct of AKC events like the Regionals, Agility, Obedience, etc.
Members of the committee are Zac Crump, Amy Lane, Kathy Clark, Meg DeFore, Marilu
Novy, and John Brock.

Old Business

¢ In October, the board agreed to replace the new fencing and poles for the club to replace
the old heavy fence and damaged poles. Tom Leather recommended a black mesh net
fencing with gates and the board voted to purchase his recommendation.



New Business

Nominating Committee and Board Election - The nominating committee, consisting of
Donna Merkel and Vickie Baker, interviewed potential board members to create a slate for
2026. A slate of four candidates was sent to full membership via email. Those four
candidates are Kathy Clark, John Sloan, Donna Merkel and Amy Lane. We have four board
members departing the board this month: Pamela Oberst, Zac Crump, Chris Dort and
Vickie Baker. John Brock asked if there were any additional nominations for the 2026
Board of Directors. There were none. With four members departing and four candidates
there was no need to conduct an election. John B. congratulated the new board members.

After the first of the year, we will have an organizational meeting to slot board members into
specific roles and then we will roll into the new year. John B. will send an email to organize
that. Vickie requested a photo of the new board members for the Club website.

There is still a need to conduct a review and update of all the board policies before the end
of the year. John B. will send a reminder email with the listing.



