United Sunshine States Portuguese Water Dog Club, Inc

Annual Board of Directors Organizational Meeting
Date: 1/5/2026
Conducted Virtually via ZOOM

Board Members in Attendance

John Brock, Amanda Ellery, Sandy Foster, Kathy Clark, Marie Forgach, Amy Lane, Donna Pfendler-
Merkle, Connie Rooke, John Sloan and Lizette Wagoner (Club Bookkeeper).

Discussions

e John Brock opened the meeting and welcomed the board and club members in attendance.

e John B. shared the agenda for the meeting and purpose which is to elect the Club Officers
for 2026, decide on the various Committee Chairs and propose dates for the quarterly
meetings to be held in 2026.

e First order of business was to elect a President and Amanda Ellery was nominated; it was
seconded and voted unanimously. John Brock was nominated and elected unanimously as
the Vice President.

e Connie Rooke expressed a desire to continue as the Club Secretary. This was motioned
and she was voted unanimously as the Club Secretary.

e There was some discussion regarding the duties and importance of the Club Treasurer and
John and Lizette provided some answers and clarifications to several questions. John
Sloan shared that he had spoken to Pam Oberst about the role and indicated that he would
be interested. The position would be supported by the Club bookkeeper Lizette Wagoner.
John Sloan was nominated, it was seconded and he was voted unanimously. John Brock
and Amanda will meet at with our representative at Wells Fargo and make arrangements to
change names on the accounts. We will also need to ensure that the bank gets a letter
from the Club designating John Sloan as our Treasurer.

e Note: The AKC will also require official notification from our Club for the newly elected
Officers. Amanda and Connie will follow up with that task.

e The board conducted a discussion regarding the seven committees chair roles that will
need to be filled. Vickie Baker will continue to support the club as the webmaster and
managing the Jot Forms. Sandy agreed to stay on as WAC Chair and Marie indicated that
she could continue to manage the Annual Awards.



e The remaining Chair positions to be filled were Membership, AKC Events and Sanctioning,
Communications, Events and Merchandise. After a discussion of the roles, duties and

offers of support, the positions were filled by the members of the board.

e John Brock proposed the Board meeting schedule for 2026 as follows: Q1 Monday 26 Jan,
Q2 Monday 27 Apr, Q3 Monday Jul 27, Q4 Monday 26 Oct and Annual Meeting Monday 1
Dec. He will send the dates out to the Board to confirm that there are no conflicts. The first

meeting was confirmed for Monday 26 Jan at 6pm via ZOOM.

Decisions

e USSPWDC Club Officers for 2026 are as follows:
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President — Amanda Ellery
Vice President — John Brock
Treasurer — John Sloan
Secretary — Connie Rooke

e USSPWDC Committee Chairs are as follows:

(@)

o O O O O O

Membership — Kathy Clark

AKC Events and Sanctioning — Kathy Clark (shadowing Zac Crump)
Communications — Donna Pfendler-Merkle

Merchandise — Amy Lane

Events — John Brock

Awards — Marie Forgach

Water Activities Committee — Sandy Foster



