United Sunshine States Portuguese Water Dog Club, Inc

Board of Directors Meeting
Date: 1/26/2026
Conducted Virtually via ZOOM

Board Members in Attendance

Amanda Ellery, John Brock, Marie Forgach, Sandy Foster, Kathy Clark, Donna Pfendler-Merkle,
John Sloan, Amy Lane, Connie Rooke and Lizette Wagoner (Club Bookkeeper).

President’s Report — Amanda Ellery

e Amanda opened the meeting and welcomed the board and club members in
attendance. She expressed her appreciation to all the board members for all the work
done in the last several weeks for the club and let everyone know that we had a full
agenda.

Vice President Report — John Brock

e John let everyone know how happy he was to be filling the role of Vice President and
that Amanda was doing a great job as President. He made a note that he and Amanda
needed to reschedule the meeting at Wells Fargo to finalize the paperwork to add John
Sloan as the Club Treasurer. They will plan to do that this week.

Secretary Report — Connie Rooke

¢ Nothing to pass.

Treasurer Report — John Sloan

e John provided a summary of cash and net income. Our total balance as of 12/31/2025
was $42,824.57 and that includes the checking account, PayPal and the two CDs. A
copy of the Quarterly Summaries was sent to the Board before the meeting. Last year
our budget was projected to break even, we saw a profit of about $6,000. 2026
Memberships and renewals will be deferred until Jan 2026 and will be captured in the
next quarter report. John expressed his appreciation to Lizzete for her support in
preparing the reports. There were no questions from the board members.



The 4 Quarter Actuals for the club are:

Q4 2025

Board Summary by Category Income Expense Q4 2025

Other Training/Events 265.00 0.00 265.00
Waffle 6,450.00 6,450.00
Water Trial 9,652.00 -6,375.31 3,276.69
Training & Education 0.00 -250.00 -250.00
Merchandise 575.00 0.00 575.00
Membership Dues 0.00 0.00
Interest Income 237.56 237.56
Specialty/Regional 0.00 0.00
Supported Entry -2,956.58 -2,956.58
Other expenses -6,989.46 -6,989.46
Net Income 17,179.56 -16,571.35 608.21

Merchandise — Amy Lane

Amy provided an update on the plans for Club merchandise. She has been in
communication with Jessica at Sudden Impulse at the WEC about transitioning all our
club designs and logos to them and they will set up an online store for the club. Amy is
also working on merchandise for the National Specialty, and she will meet with Jessica
in person in the next week or so. One of the first items will be the annual design for the
2026 Waterdoggin’ t-shirt. Amy is happy to report that there is a very large selection of
items that can be customized.

Donna suggested that once the online store is established, we can advertise the store
on social media.

Membership — Kathy Clark

Kathy has updated the club policy for membership to align with the AKC requirements.
She emailed it to the board members to review and approval.

We have 32 members who have not yet renewed. Kathy and Amanda have reached
out to those individuals to ask them to renew by Jan 315!, Donna will also send a
message to just the folks that have not yet renewed.

Water Activities Committee — Sandy Foster

Sandy provided an update on the planning discussions of the WAC for the 2026 Water
Season to include the camp schedule and the dry-land training schedule. A draft was
emailed to the board prior to the meeting. Once approved, it will be posted to the club
website. Sandy is working with WEC to host a Water Camp sometime this summer
before the National Specialty. Lizette is also working with the owners of the pond in
Lecanto to possibly host a water camp there as well. Donna is researching water sites
in Savannah and John Sloan is looking at sites near him in Madison, AL. Sandy’s next
task is to build out the budget for the season and get that to Lizette. John Sloan will
need the list of water camps to arrange for insurance.



e The NSB dry land training is being coordinated by Lizette, and she has invited club
member Carleen Taylor to present. Focus will be the psychology of dog and handler
work. The training could possibly be mirrored at the dry land training proposed in
Savannah as well.

e WAC also discussed and updated the club policies for waterwork. Drafts for the
updated policies were sent out to the Board.

e Sandy has also started to build out the spreadsheet for volunteers for the Water Trail at
the National Specialty. Marilu will be meeting with the Chairs of all the performance
events next week and asked Sandy to hold off until that meeting.

e Donna shared that she spoke with the Savannah Kennel Club to arrange a Club Dry
Land Training Camp on March 7th. The Savannah KC is putting on a FASTCat event
and has worked with the city to use a large baseball facility and is letting our club have
access to one of the fields for our training. It’s a large facility, plenty of parking,
restrooms and all fenced.

2026 National Specialty —

¢ Nothing to report

Website — Vickie Baker

o “Meet the Board” has been updated on the website and Vickie will update the quarterly
meeting dates and events after this meeting.

Events — John Brock

¢ Nothing to report

Achievement Awards — Marie Forgach

e Marie reported that the annual awards form for crate tags is available on the website,
with 47 submissions received so far, and a deadline of January 31st. The club's
annual crate tag program offers members a way to list their dog's name and
accomplishments for the year. These are very popular and the awards are also listed in
the Courier. Donna will send out another notice to membership as a reminder.

AKC Sanctioning and Events— Kathy Clark

e USSPWDC Concurrent Specialty at the Brooksville Regional was held on January 10t
for confirmation and it was very successful. We are following a similar path for other
events like agility and rally. Kathy and Zac still need to get together to finalize the plans
for 2026 Events. There will also be a Regional following the National Specialty in
October.



Communications — Donna Pfendler-Merkle

e Donna provided an update on an email discussion regarding the Club’s social media
presence on Facebook and Instagram. She has proposed shifting the FB group from
Private to Public and establishing an Instagram account. This will allow us to better
promote the club and club sponsored events, use for educational purposes and reach
a broader and younger audience. We will still maintain an internal Private “Members
Only” Facebook page for Club discussion.

e Donna reviewed the “rules” for the new public page to ensure it remains a positive and
respectful forum. There will also be a rule that there will be no breeder or puppy
referrals on the page. All posts will be approved by the page Admins and they can
remove posts if necessary.

Old Business

e Amanda opened a discussion regarding several of the Club policies that were reviewed
and updated with the start of the new year. These will be posted to the Club website.

o Sandy:

= Policy 5 Water Camp Registration and Payment (APPROVED)
= Policy 9 - Water Activities Committee Charter — Clarified membership
requirements for WAC (APPROVED)
o Kathy: Policy 4 Membership — Provide some wording clarification for AKC
requirements (APPROVED)

o Donna: Policy 6 Communications — Updates to Facebook and Instagram
accounts (APPROVED)

o Marie and Sandy: Policy 7 Awards — Added two new awards and expanded the
scope and clarification for the Ace Award. Amended language to note that the
cost for awards will be covered by the club and there will not be a requirement
for an endowment. There was also a discussion regarding the language for the
crate tags and we will allow members to list “Other Achievements” along with
titles. (Will go to E-Vote with a few clarifying edits)

New Business

e We need to build and approve budgets for 2026. Board members agreed to meet on
Wednesday Feb 4th at 6pm to discuss. Amanda will send a meeting invitation.

e The Board approved the Board meetings for 2026: Q1 Monday 26 Jan, Q2 Monday 27
Apr, Q3 Monday Jul 27, Q4 Monday 26 Oct and Annual Meeting Monday 1 Dec.



