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United Sunshine States Portuguese Water Dog Club, Inc 

Board of Directors Annual Budget Meeting 
                                                                                                                      Date: Feb 9, 2026 

Conducted Virtually via ZOOM 
 

Board Members in Attendance 

Amanda Ellery, John Brock, Marie Forgach, Sandy Foster, Kathy Clark, Donna Pfendler-Merkle, 
John Sloan, Amy Lane, Connie Rooke and Lizette Wagoner (Club Bookkeeper). 

Intro – Amanda Ellery  

• Amanda opened the meeting and welcomed the board members in attendance. The 
purpose of the meeting is to review and approved the Annual Budget for 2026. She 
displayed the budget for the group to view.  

Budget Discussion  

• We discussed the expenses and budget expected for the Fetch Trial in Georgia. We 
agreed that we need to look for opportunities to advertise in other clubs. John Sloan 
will share it with a regional AKC Fetch Facebook group that he belongs to.  

• There was a discussion regarding the expenses for the AKC confirmation events - 
Regional Specialties that are planned for this year. With the announcement that 
Bahama Breeze in Orlando closing, we will need to reconsider where we will host the 
annual Club social in December. Several options, locations and costs were discussed, 
and Kathy will have the lead to research and suggest a new plan. We also discussed 
the opportunity to improve the show experience at Brooksville with raffles and a social 
gathering.  

• Other budget item discussion items:  
o We expect to increase income with merchandising this year because of our new 

partnership with the WEC.  
o We may see some additional members join during the off season.  
o The annual donation amount to a PWD health charity will be decided at the end 

of the year and adjusted for how we fair with expenses and income.  
o We have two CDs and they mature in April 2026. John Brock will renew them 

this year and ensure they are at the higher interest rate.  
o We will need to budget for annual Courier ad for member achievements. 

• There was a discussion regarding the “waffle” fundraiser that was conducted by Zac to 
raise funds to contribute to the National Specialty in Ocala in Oct 2026. The board 
decided to keep this separate from our Club budget.  
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• The final approved budget for 2026 is as follows:  

•  


