United Sunshine States Portuguese Water Dog Club, Inc

Board of Directors Meeting
Date: 4/27/2026
Conducted Virtually via ZOOM

Board Members in Attendance

Amanda Ellery, John Brock, Marie Forgach, Sandy Foster, Kathy Clark, Donna Pfendler-
Merkle, John Sloan, Amy Lane, Connie Rooke and Lizette Wagoner (Club Bookkeeper).

President’s Report — Amanda Ellery

Amanda opened the meeting and welcomed the board and club members in

attendance. She noted that water season has begun and work is well underway for
the National Specialty in October.

Vice President Report — John Brock

John B. let everyone know that he met with our Wells Fargo Bank Club
Representative Allen Johnson and renewed the two club CDs that were due on April
13", They were renewed for 4 months at a 3.75% interest rate. One CD is $10,162
and the other is $15,321. The plan is to renew them 4 months at a time and no
longer just in case we need access to the funds.

John shared that Patty McDowell has sadly passed away. She was a tremendous
ambassador for the PWD breed, a great trainer and a good friend to many of the
members of our club. She will be very much missed.

Secretary Report — Connie Rooke

We received four new membership applications and those will be brought forward by
Kathy Clark and voted on at the end of the meeting.

Treasurer Report — John Sloan

John S. provided the Treasurer Report. Our total assets as of March 31, 2026 are
$34,480.39 and that includes the checking account, PayPal and the two CDs. A
copy of the 15t Quarterly Summary and balance sheet report was sent to the Board
for review before the meeting. There was a discussion of the timing of the
registration renewal for the boat trailers and utility trailer. There were no questions
from the board members.



The 2026 18t Quarter Actuals for the club are:

Other

Training/Events

Water Trial 0 1,077 -1,077
Training &

Education 1,661 321 1,340
Merchandise 29 0 29
Membership Dues 5,090 5,090
Interest Income 190 190
Specialty 1,420 734 686
Supported Entry 0 0 0
Other expenses 0 4,246 -4,246
Net Income $8,390 $6,378 $2,012

Merchandise — Amy Lane

Amy has been in communication with Jessica at Sudden Impulse at the WEC and
they are transitioning all our club designs and logos to them and setting up the
online store for the club. Amy has selected a standard assortment of items like t-
shirts, Polos, bags, etc. If anyone has other items they would like to see, please
reach out to Amy.

The t-shirts for the June Water Trial in Hartwell will also be available on the website
for the folks that may want to buy them and have them shipped.

Membership — Kathy Clark

Kathy shared that Donna designed a new certificate that USSPWDC Club breeders
can print out and present to new puppy owners granting them the complimentary
membership to our club. She is going to ask Vickie to post the printable certificate to
the club site.

We received four new membership applications and those will be voted on at the
end of the meeting.

Water Activities Committee — Sandy Foster

Sandy provided an update on the planning discussions of the WAC for the 2026
Water Season to include the camp schedule and the dry-land training schedule. We
kicked it off with two Dryland training sessions in Savannah and at the Defore Pond
in New Smyrna Beach. The first water camp of the season was held in New Smyrna
Beach on 18-19 April. The next camp will be 2-3 May.

Sandy is in conversations with the staff at the World Equestrian Center in Ocala to
see about hosting a water camp sometime this summer at the WEC on the same



pond that the National Specialty will be held. They are checking schedules and will
get back to us soon.

Everything is on track for the June Trial in Hartwell. The premium has been finalized
and the trial advertised to club members and posted on social media.

We need to coordinate arrangements to get the two boats and utility trailer from
Georgia to the WEC in Ocala. We are looking for volunteers that can tow them from
the trial in June and also a local club member that can store them in Ocala.

Marilou Novy has been talking to the new owners of Calloway Gardens in Pine
Mountain, GA as a potential site for water camps and potential trials in the future.
They are eager to have us bring our events to their site. Sandy will update the board
as discussions progress.

Website — Amanda Ellery for Vickie Baker

Site has been updated to include water camps and all the info for the June Water
Trial. All of the updated policies have been posted to the website as well.

Events — John Brock

John has been talking to a local vet about conducting a dog first aid seminar in
Georgia and the plan is video tape it so we can share it with members. He will
update the board when that is set up.

Achievement Awards — Marie Forgach

Nothing to report

AKC Sanctioning and Events— Kathy Clark

Kathy and Zac are working together to finalize the plans for 2026 Events.
Applications have been submitted for the Regional following the National Specialty in
October.

Kathy has also spoke with the managers of the Rosen Center about potentially
hosting Club social at the hotel during the December shows.

The USSPWDC will be celebrating its 25" anniversary in 2027 and we are planning
to recognize the founding members at the National Specialty in October. If any
members have input for the recognition please send them to Kathy, Vickie Baker or
Amanda.

Communications — Donna Pfendler-Merkle

Donna provided an update on social media engagement. Once a month we will
invite members on Facebook to share “Brags” and recent accomplishments. The
“best brag” will be chosen each month, and a photo of that dog will be used in the



next month’s post. This month post has been very successful with more that 300
views and 70 plus engagements. Thanks to John Sloan and Connie Rooke for the
suggestion.

e The June Water Trail information has been posted to the PWDCA Website.

e The two-page ad for Club achievements will be submitted to the Courier magazine
along with a %2 page ad for the June Water Trial.

National Specialty Update — Zac Crump

Zac provided an update on the planning for the National Specialty at the WEC in Ocala,
FL in October. Everything is progressing well. Jan Allred and Ivan are coordinating the

accommodations information and those have been emailed and posted. We are already
over the 80% threshold for bookings. All the AKC applications have been submitted.

Amy has updated the NS merchandise and those are posted on the PWDCA Website
Store. Parking and grooming space reservations are posted to website too.

We are going to need a lot of volunteers and Kathy Clark, Sheryl Chiles and Holly
Trumble are leading that effort. Sign-ups will be on the website.

There will be signups for AKC DNA swabs with a discount from the PWDCA. A vet will
be onsite for eye-exams with a club discount. Sign-ups will be on the website.

Amanda asked that we encourage sponsorship of rosettes and trophies. Several of the
board members concurred that this was a big need.

Amanda asked the board if we wanted to buy an item that would be included in the
welcome bags for the NS. The board discussed something with our logo like a magnet,
drink koozie, branded M&Ms or coasters. She had also asked Jean H. to lead the effort
to collect and build the club raffle basket for NS.

Old Business

Now that we have finalized the updated Club policies Amanda and Connie asked that
Board members post the updated files to the Club Google Drive for safekeeping. They
have been posted to the Club Website by Vickie. John Sloan asked that we standardize
the Club drive for preservation of files and continuity. Donna recently worked on this for
the PWDCA Rescue and will get together with John to organize our site.

New Business

We have a new member Gabi that is in Vet school and applied to for an AKC
scholarship. Amanda asked if our club would be interested is sponsoring a small
scholarship in the future.

Kathy presented four new membership applications for the board to review and voted
on by the board and all members in attendance. All new members were approved and
are as follows:

o Nancy and Tom Devries of Jupiter, Florida
o Polly Minxing of Beijing, China



o J. Richard Rhodes of Ormond Beach, Florida
o Mary Anderson of Harvest, Alabama

Kevin Smith asked about providing a membership directory to members or potential
members so they can connect with other local members for training and PWD get
togethers. There was a discussion regarding the process to post it on the website
behind a password. We could also establish regional liaisons as a resource. Kathy and
Amanda are going to discuss options with Vickie.

E-Votes

On February 18, 2026, the board conducted an email discussion regarding the online
fundraising “waffle” that was being conducted by Zac Crump on behalf of USSPWDC to
raise funds for the NS and for Regional events. Concerns had been raised regarding
the participation by people that did not reside in Florida and the “Waffle” activity being
registered in Florida. The board agreed that it was in the best interest of the club not to
continue the fundraising. A motion was made and e-voted completed to cease the
“Waffles” and disperse the funds to Zac to be applied to expenses for the National
Specialty.

Another e-vote was conducted on February 23, 2026, to amend the previously approved
Budget. We removed the “waffle” income and changed donation expenses from $3,000
to $1,100 to ensure that the budget was not in a deficit.

On April 6, 2026 the board e-voted to approve the updated Water Activities Committee
policies.



