United Sunshine States Portuguese Water Dog Club, Inc

Board of Directors Meeting
Date: 7/27/2026
Conducted Virtually via ZOOM

Board Members in Attendance

Amanda Ellery, John Brock, Marie Forgach, Sandy Foster, Kathy Clark, Donna Pfendler-
Merkle, John Sloan, Amy Lane, Connie Rooke and Lizette Wagoner (Club Bookkeeper).

President’s Report — Amanda Ellery

¢ Amanda opened the meeting and welcomed the board and club members in
attendance. The waterwork season is well underway and lots of work is being done
by many in the club in preparation for the National Specialty in October.

Vice President Report — John Brock

e John shared that Roy Cawley had sadly passed away. He was one of the founding
members of our club and the first club president. He was a good mentor and friend
to so many and will be missed. With the 25" anniversary of the club coming up it
would be nice if we could look for some opportunities to honor him.

Secretary Report — Connie Rooke

e There were two E-Votes conducted during the last quarter. One was to use club
funds to send flowers to Barbara Cawley and the second was to allocate club funds
in the amount of $1,400 to purchase engraved tumblers for the Welcome Bags for
the National Specialty.

Treasurer Report — John Sloan

e John S. provided the Treasurer Report. Our total assets as of July 27, 2026 are
$33,244.40 and that includes the checking account, PayPal and the two CDs. A
copy of the 2nd Quarterly Summary and balance sheet report was sent to the Board
for review before the meeting. Overall income remains on track. There was a
discussion of costs for ribbons and awards for the regional specialties. It would be
helpful if we could build a more detailed budget for those items as we go forward.
There were no questions from the board members.



. The 2026 2nd Quarter Actuals for the club are:

Board Summary by Catego ‘mm Q2 2026 w/Jul Total YTD 2026

Other Training/Events 140 -140 -140
Water Trial 10,958 6,381 4,577 3,500
Training & Education 3,094 3,451 -357 984
Merchandise 0 0 0 29
Membership Dues 60 60 5,150
Interest Income 291 291 481
Specialty 780 0 780 1,466
Supported Entry 0 0 0 0
Other expenses 0 2,009 -2,009 -6,255
Net Income $15,183 $11,981 $3,203 $5,215

Merchandise — Amy Lane

e Amy shared a link for the new “Now Live” USSPWD Club online store with Sudden Impulse
at WEC. Members and others can choose from a wide variety of products. The popular
Waterdoggin’ artwork is on there as well. She asked everyone to take a look at it and let
her know if there were any other items that we would like to see.

Link: https://suddenimpulse.com/collections/usspwd

o The board discussed artwork and merchandise for the upcoming 25" Anniversary of the
club. It was agreed that we should plan to engage artist David Wentzel to design a custom
25th-anniversary graphic (estimated ~$300).

Membership — Kathy Clark

e Kathy shared that we welcomed eight complementary new puppy members and one
individual member in June and four complementary new puppy members in July.

e The meeting attendees voted on the New Member application and welcomed
Lindsey Arnett of Mt. Dora to the club.

Water Activities Committee — Sandy Foster

e Sandy provided an update on the 2026 Water Season to include the camp schedule
and the Hartwell Water Trial. There are four water camps remaining at New Smyrna
Beach pond, every two weeks through mid-September. Special thanks to Lizette and
Terry for managing the camps. A decision was made to forgo hosting a camp at the
WEC due to costs and logistics.

e Coordination for the Water Trail at the WEC for the National Specialty is progressing
well. Vickie Baker will be the Trial Chair and John Sloan the Chief Steward. John
Sloan will be there the week prior and will be there to oversee and finalize set up on
Thursday. It will be set up for a two trial site as planned.


https://suddenimpulse.com/collections/usspwd

e The club boats have been to moved to Florida by Kevin Smith and Chris Dort. Adrian
LeFlur and Tom Leather are doing prep on the trailer and will transport it to WEC.

Website — Amanda Ellery for Vickie Baker

¢ Nothing to report.

Events — John Brock

e John has not had any luck recruiting a veterinarian to provide a First Aid seminar to
club members. He asked if anyone had other leads to please let him know.

Achievement Awards — Marie Forgach

¢ Nothing to report

AKC Sanctioning and Events— Kathy Clark

e Planning continues for the AKC confirmation events in Ocala in Oct, Orlando in Dec
and Brooksyville in January. There was additional discussion regarding budget and
costs for ribbons and trophies. We really have been asking a lot of our membership
this year for donations. USSPWDC members have stepped up to sponsor the Ocala
awards. For Orlando we will only be giving out flat ribbons and no trophies with an
estimated cost of $700. We will need to seek sponsorships for the Brooksville show.
A comment was made that we should prioritize trophies over large expensive
ribbons. It was also suggested that we seek sponsorships externally beyond just our
local club.

e Donna shared that we will be hosting a Fetch Trial in Savannah on September 12-
13" in conjunction with the Savannah Kennel Club’s annual WagFest. Marilu Novy
and John Brock have stepped up to judge and entry fees will cover the cost of
ribbons. Entries will open on August 5.

Communications — Donna Pfendler-Merkle

e Donna provided an update on social media engagement. Every month we invite
members on Facebook to share “Brags” and recent accomplishments. These
monthly member engagements continue to be very successful.

National Specialty Update — Zac Crump

Zac provided an update via email as follows:

e All information can be found and uploaded on pwdcans.org, post will be made in the NS
Facebook page, and email blast will be sent from PWDCA.

e Accommodation reservations close on August 3rd, remaining payments will be taken.
We are currently well above the 80% threshold at 1008 room nights booked between
hotel, RV, Home Away from Home.



e Merchandise is open, with multiple different logos to choose from. Orders can be
shipped out monthly or pick-up at the National.

e Rainbow Wall, Parade of Seniors, Catalog, Reserved Ringside Seating, Box Truck
parking, Grooming are all live on the website for sign up

e Water & Tracking are open for sign up

e Conformation - Regional & National will be open on August 1t - Premiums will be
going up soon. https://www.executivedogshows.com/

e FCAT will be going up soon - https://blackknightscoursing.com

e Agility/FETCH/Scent/Rally & Obedience will all open on August 15t

e People Events - Dinners and Meetings will open week of July 27" - pwdcans.org
e Eye Clinic will open after accommodation reservations close on August 3rd

e Schedule: Schedule is FINAL and updated on pwdcans.org / Specific run times for
events will update once entries close.

e Vendors: Phyllis Zusman & Anne Herberholz have a robust and great group of Vendors
joining us for 2026.

e Sponsorships: We’ve met the forecasted 12K of 25K — still need to push sponsorships

e Water Trial: Golden Ocala is confirmed as Water Site — this was the original plan, what
was submitted to WTC and where test run was conducted.

e WEC Meeting: Zac met with Carlyn at WEC on July 3rd — 4th to finalize all open items.
¢ Next Committee Meeting: Monday, August 10th, 6pm ET

Old Business

e The board continued the discussion regarding establishing an annual college
scholarship. Everyone agreed that it was a great idea and the board voted to approve in
concept. The dollar amount and specifics will be included in next years 2027 budget
proposal. The scholarship could be funded with profits from merchandise sales and/or
special events.

e The board discussed whether to donate a USSPWDC raffle basket for the National
Specialty Banquet. There is concern that we have been asking a lot from our members
recently and perhaps we should forgo the basket this year or perhaps fund it with club
funds. After discussion the board voted and approved allocating $800 from the CD roll-
over and also dedicate the basket in honor of Roy Cawley the first USSPWDC
President.

New Business

e None.



